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Analysis of Chick-Fil-A Company
            Chick-Fil-a first emerged in 1946 in Georgia as a small restaurant. The pioneer of this fast-food restaurant was Truett Cathy, who first named it as Dwarf House. The name changed to Chick-Fil-a in 1961 when the founder started the popular main dish the restaurant offers, which is the chicken sandwich. The company has developed 47 branches across the United States whose operation is controlled from the top management. The company is aspiring to open the 48th branch in Hawaii Islands soon. It also operates more than 2000 offices in other locations. The company’s tremendous success can be attributed to its management information systems, where it uses the digital approach in its management (Hoffman, 2017). 
            Chick-Fil-a has so far managed its many branches located at different geographical points through the use of Geographic Information System, which enables the company to do a predicative analysis of the customers, the infrastructure needed, and the supplies(Emery et al., 2017).  The company uses Predicative analysis to foster its current infrastructural development and expansion. The analysis has been used to make prior predictions of the possibility of potential customers for its services. The tool, therefore, is used to determine the most appropriate site of any new branch. It gives an analysis of the customer data living in that area (Dittfurth et al., 2019). The customer data includes the demographic distribution in a particular region, the economic status of the majority of the people, the risk of cyberattacks, inland security issues within the area, median health status, among others. 
           Chick-Fil-a had had significant improvement in digital management since 2003, when the Chief Executive Manager took over its control. The business went through a swift transformation from the digital operation, which has so far enabled the company to expand faster (Emery et al., 2017). The company operates on a central server, which stores billions of data that belong to all its chain stores. In addition to the data the company collects concerning its stores and the immediate occupants of the regions, it also carries out intercept surveys to affirm the results of the data stored. The company assesses new stores using the results of such data.  
             Additionally, the company has developed more automated strategies to collect data for their immediate customers. For instance, they liaise with mobile phone providers who have reliable data of people from different places. That way, the company can get a considerable amount of data within a short time. The method has saved the time and resources needed to keep the store chains' records (Hoffman, 2017).  For example, Lee compares the current highly technological situation with his unpleasant experience during the early days of his management of the company. He gives a case where he found a worker manually generating a google map showing the location of a specific target site. The worker was to print the map, and the company's officials were to carry it to the place. They would then manually survey the situation. Later on, the officers were to bring back the data collected to the office. Lee sharply contrasted with this was of operating, and he suggested to develop an app where all the company’s data would be stored and be generated electronically. That marked the beginning of the digital dimension of the Chick-Fil-a (Dittfurth et al., 2019). Currently, the company data is stored in the servers, and the employees in the chain stores have access to the server. Customers can also access the servers and make orders online using their cell phones. Therefore, it is far much more accessible to record transactions and stock dynamics across the stores. 
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